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Institutional framework



UEGCL PROFILE
UEGCL was incorporated in 2001 under a 
Companies Act and started operations on 1st 
April 2001
❖ 100% Government Company

❖Governed by a Board

❖Over 424 Employees

Mandate: 

To establish, acquire, maintain and operate 
Electricity Generation facilities and to promote 
Research and Development in the Electricity 
Generation sector, while running the company on 
sound business principles.
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To be Africa’s leading electricity-
generating utility

To Sustainably Generate Reliable, 
Quality and reasonably priced 
Electricity for Socio-Economic 

Development

Making electricity safely available for 
supply at all times from all our plants

PURPOSE



UEGCL - LOCATION

Nalubaale (180MW) 
+ Kiira HPP (200MW)

Isimba HPP 
(183MW)

Karuma HPP 
(600MW)Nyagak III HPP 

(6.8MW)

Namanve HFO 
(50MW)





UEGCL strategy



Uganda’s Electricity metrics
All the renewable energy projects contributed 95% of all 
generation capacity of the total installed capacity (2,094.1 
MW). Hydroelectricity comprised the largest share, 
accounting for 84%
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Peak Domestic demand  -  1157 MW
Peak system demand – 1336 MW

UEGCL installed capacity – 1213 MW
Domestic energy – 2077 MW



Drivers for AM at UEGCL?

❑ Expanded mandate from concession monitoring

❑ Expanded Generation capacity  

❑ Commissioned plants (Karuma, Nyagak)

❑ Planned small hydro and floating solar 

❑ All plants above 50MW on behalf of GOU

❑ Long term planning for the power plants (Sustainability)

❑ Efficient Operations (Plant availability of 97%, Plant reliability 

of 99%) 

❑ Financial growth (Profitability)



UEGCL AM Framework



Our journey

IAM policy 
update

SAMP creation

Development

Development of 
first policy

Formalization

• Information 
exchange

• Introductory 
training

Capacity building

Benchmarking to 
other utilities

Start - 2018

Baseline 
assesment

Awareness

• Certification
• Setup of a unit

Training

Improving 
processes

Continuous 
improvement



Where are we as UEGCL?
Self assessment – Alignment to 
the ISO 55001standard



Where are we as UEGCL?

Overall Score = 0.7/3



AM objectives

❑ Improve asset management system 

effectiveness – standardization

❑ Enhance AM data for decision-making – 

manage the data, tools

❑ Strengthen asset performance – strategies, 

resourcing

❑ Improve inventory management – supply 

chain, OEMs and synergies

❑ Improve staff knowledge and skills 



What we have done so far
❑ Foundation principles and objectives – excellent 

leadership commitment

❑ Defining criteria for risk based prioritization, criticality 

ranking

❑ Developing capabilities in various aspects (long term 

planning, condition assessments, FMECA etc)

❑ Improving feedback process – RCA, maintenance reports

❑ Determining our data and information requirements 



Vision for AM

Projects and 
O&M

Enhance and 
standardize 
processes

Strategy and 
planning

• Detailed Planning
• Have plans for critical 

assets

Risk and 
Review

Systemize review 
of AMS - PDCA

Decision 
making

• Information 
management

• Processes

People and 
culture

• Improve governance
• Continue capacity 

building

IT and 
information

Implementation of 
the systems and 

related processes 



Challenges?

❑ Change management ( a lot going on, 

acceptance/ownership by the teams, understanding of the 

scope etc)

❑ Budget constraints for long term planning and maintenance

❑ Asset data and information – collecting, storage, analysis etc

❑ A lot to do, prioritizing what to start with – roadmap/bite 

size pieces



Benefits so far

❑Consistently met our targets (availability and 
reliability)

❑Decision making is now intentionally using 
data especially for capex decisions

❑Alignment of budgets and processes – ling 
term thinking

❑Capacity and capability building

❑Leveraging industry knowledge
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